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Standard Application System (SAS)
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2018-2019 Texas 21 Century Community Learning Centers, Cycle 10, Year 1

1]

I—Program authority: | Public Law 114-95, ESEA of 1965, as amended by Every Student | FOR TEA USE |
L Succeeds Act, Title IV, Part B (20 U.S C 7171-7176) = _J ONLY |
Grant Period: August 1, 2018 - July 31, 2019 - coz co= | Write NOGA ID
| Application dead!_ine: 300 p.m. Central Time, May 1, 2018 | Placa Gaia Hamp hera —I
" Submittal Applicants must submit one original copy of the application with an origiqu % = o1 |I
information: I signature, and two copies of the application, printed on one side only ands a (=~ .;E%: |
signed by a person authorized to bind the applicant to a contractual Zm = g
i f agreement, must be received no Iater than the aforementioned date andZ 3% = = =2
f | time at this address Heb 1 §2 3
i Document Control Center, Grants Administration Division = o =t g '
, Texas Education Agency, 1701 North Cangress Ave = x 2o
; Austin, TX 78701-1494 B = § = |
l&)ntact information: | Christine McCormick, 21steentury@tea texas gov = B N '
: =y
I Schedule #1—General Information -~
!ﬂm 1: Applicant information
Organization name County-District # Amendment #
Fort Worth Independent School District 220-905 '
Vendor ID # ESC Region # DUNS #
756001613 11 073177776
Mailing address City State ZIP Code
100 N. University Drive Fort Worth TX 76107-1360
Primary Contact
First name M. Last name Title
| Tracy Marshall Senior Officer
_Telephone # Email address FAX #
817.814.2283 Tracy marshall@fwisd.org 817.814.2285
Secondary Contact j
First name M. Last name Title ]
Miguel | Garcia Director — Fort Worth After School |
Telephone # Email address FAX # ]
817.871.3192 Miguel.garcia24@fwisd.org 817.871.3162 ]

LPart 2: Certification and Incorporation
| hereby certify that the information contained in this application is, to the best of my knowledge. correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and

Authorized Official:

First name M.I.  Last name Title
Elsie Schiro Chief Financial Officer
Telephone # Email address FAX #
817.814 2281 Tracy. marshall@fwisd.or 817.814 2285
Date signed

Signature (blue ink

2. ¢t is

Onify the legally responsible parfy may sign this apphcation

701-18-111-089
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Téxas Edlcation Agency Standard Application System {SAS)

T 3 Schedule #1—General Information
| County-district number or vendor ID: 220-905 | Amendment # (for amendments only):

f Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application

For amended applications, the applicant must mark the “Amended" checkbox for each schedule being submitted as part
of the amendment

' Schedule | | Application Type |
4 Schedule Name chw I Amended |
1 General Information '; ] ' |
2 Required Attachments and Provisions and Assurances ' B N/A
3 Certification of Shared Services ] ] |
L 4 Request for Amendment N/A [ F
L 5 Program Executive Summary L]
6 Program Budget Summary ]
7 Payroll Costs (6100) See L] ’
8 Professional and Contracted Services (6200) important O
9 Supplies and Materials (6300) Note For ]
10 Other Operating Costs (6400) Competitive ]
L1 Capital Outlay (6600) Grants® | L]
L 14 Management Plan & L]
16 Responses to Statutory Requirements B |
|17 Responses to TEA Requirements O
18 Equitable Access and Participation 3] ]
19 Private Nonprofit School Participation
21 Program Information Addendum = | NIA

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

|' Part 4: Single Audit Compliance for iHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (ather than open-
enroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Fg__b_ﬁc {HEs are generally included, and nonprofit organizations are generally not included. N

[i:= - Section 1: Applicant Organization’s Fiscal Year - _ ___'4
| Start date (MM/DD) - | End date (MM/DD): - o -
| Section 2: Applicant Organizations and the Texas Statewide Single Audit —
Yes [] ) e _INo [T _ ==
T For TEA Use Only 0
| Changes on this page have been confirmed with: On this date: |
| Via telephone/fax/email (circle as appropriate) By TEA staff person: |
o ' = RFA #701-18-111, SAS #287.19 Page 2 0745
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Téxas Education Agency Standard Application System {SAS)

af

| Schedule #2—heguired Attachments and Provisibns and Assurances
' County-district number or vendor |D- 220-905 | Amendment # {for amendments only):
Part 1: Required Attachments

111

| No program-related or fiscal-related attachments are required to be submitted with this grant application.

However, please note that nonprofit organizations, excluding ISDs and open-enroliment charter schools, will be |
| required to submit proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-Related |
l' Attachments, for details) prior to TEA issuing a grant award.

[ Part 2: Acceptance and Compliance ]

By marking an X in each of the boxes beiow, the authorized official who signs Schedule #1—General Infarmation certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

J[cgluire a separate certification.
X Acceptance and Compliance
| certify my acceptance of and compliance with the General and Fiscal Guidelines.
IZl | certify my acceptance of and compliance with the program guidelines for this grant. T
| | certify my acceptance of and compliance with all General Provisions and Assurances requirements. I
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all ﬁ
Deb . it .
gbarment and Suspension Certification requirements.
| I certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
P | acceptance of and compliance with all Lobbying Certification requirements.
[ certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances I
| requirements. |
[ = | 1 certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances J
|_requirements.
I _ For TEA Use Only - 20 J
| Changes on this page have been confirmed with 1 On this date: ’
Via telephoneffax/email (circle as appropriate) | By TEA staff person:
_ M [V -
RFA #701-18-111: SAS #287-10 Page 3 of 45 I
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Téxas Education Agency Standard Application System (SAS)

Schedule #2—Reg_ uired Attachments and Provisions and Assurances

County-district number or vendor D 220-905 ! Amendment # {for amendments only):

| Part 3: Program-Specific Provisions and Assurances

|
1
|
il
]

I certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the application does not contain any information that would be protected by |

]

The program will take place in a safe facility that is properly equipped and accessible to participants and family
members.

The proposed program was developed, and will be carried out, in active collaboration with the schoois that

| participating students attend, including through the sharing of relevant data among the schools, all participants of

‘ the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any loca! academic standards.

The program will target students who primarily attend schools eligibie for schoolwide programs under ESEA as
amended by Section 1114, and the families of such students.

|
]

Applicants that receive priority points for serving: 1) students in schools implementing comprehensive suppert and
improvement activities or targeted support and improvement activities under ESEA as amended, Section T111{d)
and other schoois determined by the local educational agency to be in need of intervention and support and 2)
students who may be at risk for academic failure, dropping out of school, involvement in criminal or delinquent
activities or who lack strong positive role models assure that they will target these students.

The community has been given natice of an intent to apply and that the application and any waiver request will be
available for public review after submission of the application.

The applicant will adhere to the level of services in the approved application and in the agreed-upan center
operation schedules and will provide those services to eligibie students through this and all continuation and
renewal grant periods, as applicable. Applicant acknowiedges that proposed amendments that reduce the level of
services to below the Year 1 awarded application will be approved only in extrerme or unusual circumstances and
that failure to adhere to service levels and student targets will result in reduced funding during the subsequent

grant award will not be made available by TEA to supplement continuation grant awards

continuation grant period. Grant funds remaining unexpended at the end of the expenditure reporting period for the |

Lg.

|r Services for students and families will begin no earlier than the grant start date of August 1, 2018 and no later than
| September 4, 2018,

|‘ For TEA Use Only ;
Changes on this page have been confirmed with. ' | On this date: I
| Via lelephoneffaxfemail (circle as appropriate) | By TEA staff person: .
L [
RFA#701-18-111, SAS #287-19 Page 4 of 45
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Texas Edwcation Agency Standard Application System {SAS)

Schedule #2—Required Attachments and Provisic;ns and Assurances (cont) |

f County-district number or vendor ID: 220-805 | Amendment # (for amendments only):

’ Part 3: Program-Specific Provisions and Assurances

10.

The applicant will adhere to a TEA-approved schedule that meets or exceeds program service requirements at
| each center and that provides a consistent and dependable schedule of weekly activities for all students enrolled
The applicant agrees to meet with TEA or its contractors after awards are announced and before the start date of
, the program to develop an approvable operation calendar for each center.

(= Aminimum of 35 weeks per year across all terms, including summer. TEA will count only the weeks in which
a center offered the minimum number of hours-per-week toward the 35-week total. Make-up hours will be |
credited. The week runs from Sunday through Saturday.
| = A minimum of five days per week for the fall and spring terms.
e A minimum of 15 hours per week (applicants should not propose to offer more than 20 hours of programming
! per week). Note' Transportation time that exceeds 30 minutes per-day shall not be counted towards minimum
| hours-per-week of programming. |
» A minimum of six weeks and four hours per day, four days per week during the summer term. Continuous ?
weeks are not required. Grantees may offer four weeks of summer programming during the grant period that I
|

ends July 31, 2019, but if approved, the grantee must offer two weeks of summer programming in the
subsequent continuation period between August 1, 2019, and the first student attendance day for the 2019-
f 2020 school year.

» Hours dedicated to program activities for adult family members will not count toward student pragramming.

Services will be provided at no cost to participants. Grantees are prohibited from collecting fees, including late

Activities will be supervised at all times by qualified staff at adult to student ratios that meet or exceed TEC

!
pickup fees or any other fee. :
I
Chapter 25, Subchapter D requirements or other state required ratios as applicable. f

Center-level activities will be a minimum of 45 consecutive minutes in length and planned for each hour thata |
center is operating. Activities will be intentionally designed to address student needs and student voice, aligned

with state standards and developed using a planning tool such as the Texas ACE® Activity/Unit and Lesson Plan
Worksheet. Activities will reflect each of the following four components during each term: academic assistance,
academic enrichment, family and parental support, and college and workforce readiness (grades 9-12 only).

program and state standards. Enrichment activities will enhance the academic-related activities of the regular day
and/or be aligned with a docurnented student or campus need.

All activities will occur at an approved center or, on a limited and pre-approved basis, at an adjunct site or during
an approved field trip. Activities at a nan-approved location, such as a feeder school, are unallowable and will not

Academic, academic enrichment, accelerated learning, and tutoring activities will align with the regular school day i
1
i
l
be charged to the grant. f

Grantee will offer families of students served by the program opportunities for active and meaningful engagementj
in their children’s education and opportunities for literacy and reiated educational development. Family activities

will be designed to meet the identified needs of each center's families and students; the needs of working families |
| will be specifically addressed. Aclivities will be ongoing and consistently available throughout each term. The

| number of family members served will be proportional to the targeted number of students.

| :
All required staff positions will regularly participate in training and other opportunities offered by the Texas ACE@®

17. | program. In addition, the grantee will regularly provide program-specific in-person training to center-level staff and ‘

| will document the content and attendance of training events. |

[ For TEA Use Only |

| Changes on this page have been confirmed with- | On this date: |
[ Via telephone/fax/email (circle as appropriate) By TEA staff person:

_ |

RFA #701-18-111, SAS #287-19 Page 5 of 45
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Téxas Education Agency Standard Application System {SAS)

|r_ Schedule #2-—Required Attachments and Evisions and Assurances (cont) X .
- - . Amendment # (for amendments only). |

_ County-district number or vendor 1D: 220-905
Part 3: Program-Specific Provisions and Assurances

l Grantee assures that it will regularly engage a group of stakehoiders. new or existing, to serve as a community
I advisory council charged with providing continuous feedback and involvement to increase community awareness '

i L | and program quality, evaluate program effectiveness, and inform operations and sustainability plans. Membership
| will be diverse and qualified to support efforts to increase quality and visibility of the program in the community

Ij— The grantee will cooperate with TEA and its contractors in conducting state-required activities, including but not

J 19. | limited to program impiementation mornitoring, statewide evaluation, compliance, technical assistance, and

'}* capacity building.

20 Local grant programs will include the Texas ACE® logo in all outreach and communication materials and the

S

| | grantee will comply with Texas ACE® branding guidelines.
[ The applicant agrees to submit required data for state program evaluation, compliance monitoring, and federal
54 | reporting in the format and timeline provided by TEA. Grantee agrees to submit required logic models,
| | sustainability pians, program evaluation reports, and any other required reports or products in accordance with the
| format provided by TEA.

Grantee will adhere to the Texas 21st Century Student Tracking (TX21st) system data reporting requirements
Grantee Profile, Funding, Contacts, Partner, Center Profiles, Center Contacts, Center Operations, Feeder
Schools, Activities, and Schedule data will be entered in August and wili be updated as changes in any of the data
occur. Center Operations data will be updated at the beginning of each term. Data entered in the system must
support the approved application and operating schedule |
22. * Participant and enrollment data will be entered In August or September, depending on the center schedule !
* Attendance data will be enterad daily or weekly .
* Exception reports and data corrections will be completed and reviewed by the project director

* Grantee will coordinate with the school district to collect and enter school day attendance and grades data |

f
|
| into TX21st |
— il - - —
! " The grantee agrees to conduct annual locai program evaluation at the center and grant ievels that assesses the
J following objective measures: school day attendance, core course grades, mandatory discipline referrals, on-time |
23. | advancement to the next grade level, high school graduation rates. and high school student career competencies |
| The results of the local evaluation will be used to refine, improve, and strengthen the local program and will be .
| made available to the public upon request, with public notice of such availability provided |
'__ —_— —_— e S —
L 24. | Applicant will comply with any program requirements written elsewhere in this document. |
! For TEA Use Only ' - _]
[T:hanges on this page have been confirmed with: ' On this date: '
| Via telephoneffax/email (circle as appropriate) By TEA siaff person |
. . | - J
RFA #701-18-111, SAS #287-19 Page 6 of 45
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Texas Education Agency Standard Application System (SAS)

, Schedule #3—Certification of Shared Services ]
| County-district number or vendor 1D 220-905 | Amendment # (for amendments only) B '

I as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that ail funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits, however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

8 County-District # and Authorized Official Name ' Telephone Number and Funding Amount
‘ Name and Signature ] Email Address |
Fiscal Agent .
| County-District # | Name Telephone number | )
1. — f : I Funding amount
|| County-District Name | Email address ;
FLMember Districts
' County-District # | Name hone number ' .
| 2. e ; | Funding amount
| | County-District Name matl address
J County-District # Name ' Telephone number .
3. : : Funding amount
L County-District Name Email address .
' County-District # Name Telephone number _ B
4. - _ ! Funding amount l
County-District Name | Email address | |
J County-District # Name f Teiephone number ; ) I
gl — # . — Funding amount
| | County-District Name | Email address ,
i 'f County-District # Name ! Telephone number i
| 6. — : - Funding amount
j ounty-District Name | Email address |
’_; i County-District # i Name Telephone number ; .
agi— — . : ~—— Funding amount
Il . County-District Name Email address
; | County-District # Name Telephone number ) !
| 8 - — - = - Funding amount
| County-District Name Email address |
|__ = For TEA Use Only
! Changes on this Page have been confirmed with: “On this date ‘_{
| Via telephoneffax/email (circle as appropriate) | By TEA staff person _" ‘
L .
RFA #701-18-111, SAS #287-19 Page 7 of 45

2018-2019 Texas 21* Century Community Learning Centers, Cycle 10, Year 1



Téxas Education Agency

Standard Application System {SAS)

Schedule #3—Certification of Shared

Services (cont.)

' County-district number or vend

or 1D 220-905

| Amendment # (for amendments only):

| Name

# ' County-District # and

'rAuthorized Official Na_me ; Telepho
| and Signature

_Email Address

ne Number and

f Funding Amount

Member Districts

[ County-District # Name Telephone number .
| 9. - Funding amount
J County-District Name Emall address
! County-District # Name Telephone number
10. — } : Funding amount
| County-District Name ! Email address |
i County-District # | Name Telephone number . |

1" : Funding amount
County-District Name Email address
County-District # Name Telephone number )

12, - Funding amount
f County-District Name ail address
|
J County-District # Na | Telephone number '

13. : - Funding amount
’ County-District Name Email address
| County-District # Name Telephone number .

14. S - Funding amount

County-District Name Email address

J County-District # Name Telephone number ]

15. | — : Funding amount

| County-District Name Email address i

9 County-District # Name Telephone number ]

| 18. — - Funding amount
County-District Name Email address
County-District # Name Telephone number .

17. — : Funding amount
County-District Name Email address
County-District # Name Telephone number )

18. - - Funding amount
County-District Name Email address j
County-District # Name Telephone number ) -

19. - : Funding amount

i County-District Name Email address
I

| County-District # Name Telephone number )

0 | = : Funding amount

| County-District Name Email address |
| Grand total: | I'
: ; . For TEA Use Only |
| Changes on this page have been confirmed with- " On this date: '
| Via telephone/fax/email (circle as appropriate) By TEA staff person-

2 L B

- RFA #701-18-111, GAS #287-19 Page 8 of 45
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Tdxas Education Agency Standard Application System (SAS)

Sche;!ule #4—R_e-guest for Amendment ]

| County-district number or vendor ID 220-905 | Amendment # (for amendments only)
| Part 1: Submitting an Amendment }

This schedule is used to amend a grant appiication that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, T ducation Agency, 1701 N. Congress Ave |,

Austin, TX 78701-1494.

If the amendment is faxed, submit one ¢ le pertinent to the amendment to either of the foliowing fax
numbers: (512) 463-9811 or (512) 463-948

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective

on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

fErt 2: When an Amendment Is Required

For all grants, regardless of doilar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant
Use that guidance to complete Part 3 and Part 4 of this schedule.

[ Part 3: Revised Budget
! A B C } D ,
f [ | Class/ | Grand Total from ' !
# Schedule # | Object Previously mount St | NewGrand 4
L | Code Approved Budget | ete |
|_1._| Schedule #7: Payroll | 6100 $ i ' $ $
|_2. | Schedule #8: Contracted Services | 6200 $ $ $ $
' 3. | Schedule #9: Supplies and Materials | 6300 $ $ /'S $
4. | Schedule #10: Other Operating Costs | 6400 $ $ 5 $
5. | Schedule #11: Capital Outiay | 6600 $ $ ''$ '3
[ 7. Total direct costs | $ $ I B
|8 - _Indirectcost (%) | $ $ $ $
| 9 B Total costs: | $ B [ $ $ | %
| g N For TEA Use Only a “ ]
J Changes on this page have been confirmed with: On this date “
' Via telephone/fax/email (circle as appropriate) By TEA staff person; |
RFA #701-18-111; SAS #287-19 Page 9 of 45
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Texas Education Agency Standard Application System (SAS)

| Schedule M;Reguesf for Amendment {cont.)
County-district number or vendor 1D: 220-805 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line | Schedule# |
" Being ' Description of Change Reason for Change
Amended |
. |
1. ,
|
I
{
| o
2.
i
3 P ’ |
| |
L | |
i
4.
l
’ 5.
6.
|
7.
l _ For TEA Use Only ]
Changes on this page have been confirmed with: [ On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA#701-18-111, SAS #287-19 Page 10 of 45
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Texas Education Agency Standard Application System (SAS)

L Schedule #5—Program Executive Summary !
. County-district number or vendor 1D 220-305 | Amendment # (for amendments only):
| Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side onl , font size no smaller than 10 point Arial
| FWISD has an eighteen-year history of providing afterschool programming under the umbrella of Fort Worth After School
| (FWAS). Currently, FWAS coordinates structured afterschool enrichment programs at 85 campuses, inciuding 19 [
centers funded through 21st community learning center grants (FWISD has a Cycle 8 grant serving @ campuses —
scheduled to end in 2017-18 and Clayton Youth Services has a Cycle @ grant serving 10 campuses). Despite sustained
' programming for over 9,500 students at elementary, middie, and high schaool sites, current programming serves only
11% of district students and needs additional resources to meet the 31,000+ students identified with engoing academic
and social needs.

The proposed project will provide services to ten Title 1 schools including one high school, four middle schools, two sixth

grade centers, and three elementary schcols. None of the proposed campuses was served in a Cycle 9 grant program.

All campuses have more than 75% economically disadvantaged students, meeting the eligibility requirement for funding

under this pregram, and 84% of students are classified as at-risk. Two of the targeted campuses are Focus campuses

and four are Priority campuses (IR/Safeguards) meeting statutory priority points for grant funding. STAAR passing rates |

in the 2016-17 Texas Academic Performance Reports for each campus indicate large percentages of students in need of |

| additional academic support in the areas of reading, writing, math, science, and social studies across multipie grade I
leveis. All of these align directly with the goal and purpose of 21st Century grant. In addition, intentional effort was made

- to include two feeder campuses (1 sixth grader center and 1 middie school) for the selected high schoo! so that

| Programming may be aligned and scaffolded for students as they progress through school at these locations.

| Historically, Fort Warth After School provides diverse, needs based, intentional activities that support students |

| academically, as well as provide opportunities to learn new skills and does so at an average cost per student well below

| the national average for child care. The budget is based on a number of factors including the need to comply with

| established ratios of students to instructors of 20,1 for elementary schools and 15:1 for secondary schools, Funds for
staffing and supplies are based on 15 hours of programming for 31 weeks during the school year and seven weeks in

| the summer and a variety of intentional activities which meet the needs and interests of students. Budget decisions were

| made with the desire to provide the most comprehensive programming for each grade leve! served based on identified
needs and student interest. Secondary school programming must respond to student voice and choice while remaining

| age/content appropriate and directed at identified needs. Elementary school programming should aiso include student

voice and choice but lessons may be longer in weeks to address student needs. Local funds will be used to provide

' additional fine arts, physical enrichment, social and emotional, maker's space and mindfulness programming.

! A well-defined needs assessment process, developed over the last 18 years by administrative and evaiuation staff,

' allows program staff to identify and target those students most in need of academic, social emotional, behavioral, and

| physical support. The needs assessment pracess is ongoing and data are updated regularly to assess progress and to

| make program adjustments to ensure that objectives are met  In addition to identifying academic and social needs of r

students, campus staff regularly poll students regarding desired activities. FWAS uses surveys, focus groups,
Key 10 the Moods A 03ta Fil H
v Y ta the Heods Aussment Outa lle suggestion boxes and other !
Participant proonhighight  [Grodes o aces means to encourage students to
comomean Datemrnged |+ MEUOW - T BU% GREN - S50 100% actively participate in activity r
= frme orArduted nch  |Mutn_ |REDwcR% VULOW . Ton B% GRLLN . 85% 1o planning. Program staff
LEP umited Enghiwn Prehinenr  [Saence  [REDecI0% YELLOW o JO% B4%  GREEN - BS% 100% i
LT __' Soeasl fducation Soual Stu(REDs<TON YELLOW - 7RG X% [GRIEN - R5% J0rs Collaborates with SChDOI Staﬁto I
Max | MO devgnseg oy one ot determine how desired activities
e Liand estors will align with school day ‘
Cheeles !r.\a;and'!(‘lllhe\mdemwltlbemele:’btmenlsdmdﬂw InStrUCtlon Famlly Engagement
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Texas Education Agency Standard Application System (SAS)

e — e

, Schedule #6—Program Budget Summary ; |
_ County-district number or vendor |D- 220-905 | Amendment # (for amendments only): _j

Program authority: Public Law 114-95, ESEA of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20 |
L USC 7171-7176)

Grant period: August 1, 2018, to July 31, 2019

| Fund code/shared services arrangement code:
| 265/352

| Budget Summary

; T
Schedule # " Title | %::zz | Program Cost Admin Cost ‘ UL g:sdtgeted |
| ode | |
Schedule #7 | Payroll Costs (6100) 6100 | $1,114715 $13200 |  §$1,127,915 ]
| Schedule #8 | g;‘:&?j:';(";’z';o")d Sl 6200 |  $23.000 50.00 1' $23,000
Schedule #3 | Supplies and Materials (6300) 6300 $146,627 $0.00 | s146.627
échedule #10 Other Operating Costs (6400) 6400 $59,600 $0.00 $59,600
i Schedule #11 Capital Outlay (6600) 6600 $0.00 30.00 $0.00 ;
F Consolidate Administrative Funds o O Yes x No 7
Total direct costs: | $1,343,942 $13,200 $1,357,142
5% indirect costs (see note): | N/A 567,858 367,858 |
~ Grand total of budgeted costs (add all entries in each columny): i $1,343,942 £81,058 $1,425,l)00‘II
Shared Services Arrangement
— - : T
f 493 gr?;rr?ge;r;seﬁ ;-nember districts of shared services ,l $0 00 $0.00 $0 00 Ir
F Administrative Cost Calculation ﬁa
Enter the total grant amount requested: $1,425 024
Percentage limit on administrative costs established for the program (5%): x 05 |
Multiply and round down to the nearest whole dollar, Enter the result. $71.251 [

. This is the maximum amount allowable for administrative costs, including indirect costs: |

NOTE: indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed.
they are part of the tota! grant award amount. They are not in addition to the grant award amount

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

If selected for a competitive grant, your award amount will be the lesser of the grand total of budgeted costs as stated on
this schedule (the box with the bold outline), or the sum of all line items listed on this schedule, or the maximum
allowable award amount. TEA is not responsible for math errors.

i For TEA Use Only |
| Changes on this page have been confirmed with: On this date: |
: |
| Via telephone/fax/email (circle as approprate) | By TEA staff person:
I . _
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Texas Education Agency Standard Application System (SAS)

i Schedule #7—Payroli Costs (6100)
! County-district number or vendor ID' 220-905 | Amendment # {for amendments only):
Employee Position Title f:;::?;;:d1go?’2 PED::;:Z?]tSei'ﬁJgIA Grant Amount
Grant Funded Grant Funded Budgeted
Academic/Instructional
1 | Teacher $
2 | Educational aide $ |
3 | Tutor 5 B
Program Management and Administration
| 4 | Project director (required) 1 $65,000
5 | Site coordinator (required) 10 $450,000
& | Family engagement specialist (required) 1 345,000
7 | Secretary/administrative assistant
8 | Data entry clerk 5
8 | Grant accountant/bookkeeper 3
10 | Evaluator/evaluation speciaiist
Auxiliary
11 | Counselor b
12 | Social worker | 5
Education Service Center (to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consultant 5
14 | ESC coordinator/manager/supervisor b
15 | ESC support staff 3
16 | ESC other 3
17 | ESC other 3
18 | ESC other $
Other Employee Positions
19 | Campus Monitor 1 $4.650
20 | Custodian 10 $2,700
21 | Title 5
22 Subtotal employee costs: $567.350
Substitute, Extra-Duty Pay, Benefits Cost
23 | 6112 | Substitute pay 5
24 | 6119 | Professional staff extra-duty pay 3444936
25 | 6121 | Support staff extra-duty pay
26 | 8140 | Employee benefits $102,429
27 Subtotal substitute, extra-duty, benefits costs 5547 365
o8 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, b:g:{;i $1,114,715
For budgeting assistance, see the Aliowable Cost ancﬂBudgeting Guidance section of the Grants Administration Division
Administering a Grant page.
| For TEA Use Only
| Changes on this page have been confirmed with. ) On this date. - 4‘
Via telephone/fax/email (circle as appropriate) i By TEA staff person: i
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Texas Eddcation Agency Standard Application System (SAS)

T scheduie #8—Professional and Contracted Services (6200) Ve=en = |
[_prnty-district_ number or vendor ID: 220-905 | Amendment # (for amendments only). |
' NOTE: Specifying an individual vender in a grant application does not meet the applicable requirements for sole-source |

-r_prowders;_'l_’EA's approval of such grant applications does not constitute approval of a sole-source provider ,
Professional and Contracted Services Requiring Specific Approval |

' Expense Item Description i Grant Amount
|‘ _ i ) B Budgeted
Rental or lease of buildings, space in buildings, or fand -
[ | Specify purpose: J .
-
f a. Subtotal of professional and contracted services (6200) costs requiring $
i specific approval: l
Professional and Contracted Services
# Description of Service and Purpose ' Grant Amount
Budgeted !
1 | Copier Lease $3,000
| 2 | Evaluator $20,000
| 3 3
4 3 |
5 5 ]
6 $ :
7 $ }
8 $ |
9 $
10 3 !
11 $ ]
12 b
13 5
14 5
b. Subtotal of professional and contracted services: $
c. Remaining 6200—Professional and contracted services that do not require $
specific approval:
(Sum of lines a, b, and c) Grand total $23,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page

- - —_

_ For TEA Use Only
Changes on this page have been confirmed with. On this date 1
| Via telephone/fax/email {circle as appropriate) . By TEA staff person:
- _ J
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Texas Education Agency

Standard Application System (SAS)

Schedule #9—Suggli|;s and Materials (6300)

—

—r

| County- -District Number or Vendor ID: 220-905

| Amendment number (for amendments only) _

Supplies and Materials Requiring Specific Approval

—— L

—

Expense Item Descrlptlon

f Grant Amount Budgeted

L6300 Total supplies and materials that do not require specific approval f

$146,627

Grand total:

$146,627

_J__L |

| S

For budgeting assistance, see the Allowable Cost an

Administering a Grant page.

d Budgenng Guidance section of the Grants Administration Division

' For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #2B7-19
2018-2019 Texas 21* Century Communlty Learning Centers Cycle 10, Year 1
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Texas Eduacation Agency Standard Application System (SAS)

Schedule #10—Other Operating Costs (5400)

Expense Item Description Grant Amount

k
| County-District Number or Vendor ID: 220-905 | Amendment number (for amendments only)
f
l Budgeted
Out-of-state travel for employees. Must be allowable per Program Guidelines and
| 6411 ; $5,000
‘ grantee must keep documentation locally. _
# Travel for students to conferences (does not include field trips). Requires pre-
6412 | authorization in writing. $
i f Specify purpose:
| 6412/ | Educational Field Trip(s). Must be allowable per Program Guidelines and grantee $5.000
6494 | must keep documentation lacally. | '
8413 | Stipends for non-employees other than those included in 6419 ! 5
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $
Subtotal other operating costs requiring specific approval: 5
i Remaining 6400—Other operating costs that do not require specific approval: $49,600
Grand total: 559,600

In-state travel for employees does not require specific approval.

For budgeting assistance see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

| For TEA Use Only |
Changes on this page have been confirmed with: ! On this date I
Via lelephone/fax/email (circle as appropriate) By TEA staff person:
| e . :
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Texas Edlication Agency Standard Application System (SAS)

5 Schedule #11—Capital Outlay (6500)
County-District Number or Vendor ID: 220-905 | Amendment number (for amendments only):
# | Description and Purpose I Quantity |  Unit Cost Grant Amount Budgeted
6669—Library Books and Media (capitalized and controiled by library
1 | N/A N/A | $
SGXX—Cornputigq Devices, capitalized
2 i $ $
3 | s $
| 4 $ 3
5 $ b
6 5 3
7 $ $
] $ $
] $ 8
10 $ 5
11 b 3
66XX—Software, capitalized
12 5 3
13 5 5
14 3 b
15 3 3
16 $ §
17 3 $
18 3 3
66XX—Equipment or furniture
19 $ | $
| 20 3 b
21 b 3
22 3 $
23 3 &
24 b 3
25 3 b
26 $ b
27 b 3 |
28 $ s |

86XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 | $
Grand total: $

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

i For TEA Use Only ‘

l_Changes on this page have been confirmed with: | On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person: ‘I
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Texas Education Agency Standard Application System (SAS)

ol W Sched ule- #1 4—Management Plan

| County-district number or vendor ID. 220-905 | Amendment # (for amendments only):

' Part 1: Staff Qualifications, List the desired qualifications, experience. and any requested certifications of the primary
| project personnel projected to be involved in the implementation and delivery of the program. Response is limited to
|_Space provided, front side only. Use Arial font, no smaller than 10 point.

Ij Title Desired Qualifications, Experience, Certifications (Quality of Management Plan)

i ’ Bachelor's Degree in education and related field, Preferred-Master's Degree in education or
| business. Strong communication, public relations and interpersonal skills. Experience: At least
1. | Project Director | three years supervisory experience in an educational andfor nonprofit work setting. Experience in F
|
|

|

' fiscal/budget management, data reporting, and management information systems, Demonstrated

l_ _| Competence in program development and project management. |
| Site Bachelor's Degree in education or related field or S+years working with high risk youth: Strong _.I
I 2. Coordinator(s) organization and time management skills; Excellent communication skills; Microsoft Office, Ability
[ to communicate in native languages(s) of program recipients |
' Family Associate Degree in education or related field; Must be familiar with the community and with !
3| Engagement support agencies; Must be adaptable to the needs of families in the program and able to work i
| Specialist flexible hours including evenings. |

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
| and projected timelines. Response is limited to Space provided, front side only. Use Arial font, no smaller than 10
point.

ii Objective Milestone Begin Activity | End Activity
f' 1. { Maintain or achieve higher core course grades 9/04/2018 6/01/2019
Improve | 2. | Maintain or achieve higher overall grade average 9/04/2018 6/01/2019
p
1. | Academic | 3. | 95% or higher EOY grade promotion 9/04/2018 |  6/01/2019
| Achievement 4. | Monitoring of all grades at six week cycle 9/04/2018 | 6/01/2019
& : |
[~ 1._| Maintain 95% or greater school attendance rate 9/04/2018 | 7/31/2019 |
| incre 2. | Increased school attendance for targeted students 9/042018 | 7/3112019 |
| 2. sllud::f Attendance 3. | Monitor student attendance data weekly 9/04/2018 7/31/2019
| | 4. | Ensure feedback and continuous improvement 9/04/2018 7/31/2019
| [ 5.
[ 1. | Decreased discipline referrals for targeted students |  9/04/2018 7/31/2019
! g
[ Improve Student 2. | Improved Social Emotional attributes by EQY for | 9/01/2018 713112019
|3 | Behavior and Social targgted s'tuc.je.n = -
| Emotional Learning 3. | Monitor discipline referrels via SIS 9/04/2018 7/31/2019
4
B 5
1. | All center and grant staff hired and processed 8/01/2018 7131/2019
' Improve Qualit 2. | Pre-service and ongoing training for key areas B/1/2018 7/31/2019
Tp uality identified through observations and manthly I
4|0 Professmnal meetings ;
:;,f:;':;’:g o 3__| Regular observations and monthly mestings 8/01/2018 773172019 |
4.
5. |
1. | Program orientation meeting for parents | 8/30/2018 7/31/2019
Increase Famil 2. | Regular family events and ongoing classes 8/30/2018 |  7/31/2019
5 Outreach y 3. | Parent center/information board 9/04/2018 | 7/31/2019
l 4_| Parent Interest Survey ) ) B 8/30/2018 5/01/2019
L 5_| Parent End of Year Survey 2/01/2019 3/01/2019

X - L
| Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
L___occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

| For TEA Use Only B
| Changes on this page have been confirmed with. | On this date: ' i
Via telephone/faxiemail (circle as appropriate) I By TEA staff person:
l i
RFA#701-18-111, SAS #287-19 Page 19 of 45

2018-2019 Texas 21% Century Community Learning Centers, Cycle 10, Year 1



Texas Education Agency Standard Appiication System (SAS)

_Schedu-le #16—Responses to Statutory Rec;uiremen_té |

| County-district number or vendor ID: 220-905 _ Amendment # (for amendments only):

| Statutory Requirement 1: Describe how the eligible entity evaluated community needs and resources. Describe the

results, including the resources available in the community, and how the program strategies and activities proposed to

be carried out in the center(s) will address those needs. Specifically address the needs of working families. Response is

limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Need for the Proposed Program. Each FWISD campus is required to conduct an annual Campus Needs Assessment |

(CNA). The needs assessment identifies academic, social, emotional, and behavioral needs of the students. Campus

| administrators create a Campus Educationai improvement Plan (CEIP) based on identified needs. Additionally, staff

| reviewed the 2016-2017 Texas Academic Performance Reports (TAPR) to identify campuses in need of improvement

| The ten campuses selected for this application include one (1) High School, four (4) Middie Schools, two {2) Sixth Grade i
Centers, and three (3) Elementary Schools. Two of the campuses are Focus campuses (Southwest HS and Wedgwood

' MS) and four are Priority campuses (IR/Safeguards). STAAR passing rates in the 2016-17 Texas Academic

Performance Reports for each campus indicate large percentages of students in need of additional support in the areas

of reading, writing, math, science, and sociai studies across muitiple grade levels. Test scores in addition to student

core course passing rates, discipline referrals, and attendance rates indicate groups of students in need of ongoing |

academic support and enrichment, |

—_—

|
| Current enroliment at these ten campuses is 7,776 students. Free/Reduced lunch rates range from 56.3% at the high

| school to a high of 88.2% at an elementary school and 75% across all currently enrolled students. Approximately 31% |
of the students at the targeted campuses are Limited English Proficient, and 10% of enrolled students participate in |
| Special Education. Eighty-four percent of the enrolled students are considered at-risk.

i In addition to reviewing CEIPs to target campuses with high need, Fort Worth After School staff use additional student |

| levei data to target individual students for participation in afterschool programming. At the beginning of each school '

| year, staff review prior year academic and campus climate data. Individual student level data include core course

| grades, school attendance, discipline referrals, STAAR, and all demographic data (Limited English Proficiency status, |

| Bilingual program participation, At Risk status, Homeless status, Military connected, Special Education, and any other |
student level data that is available for review). The student data file is color coded to allow school and program staff to |

| quickly identify students in need of services or additional support. In addition to academic data, staff review other

- student characteristics such as whether or not the student is Jatchkey, shy, in need of social-emotional or other |

behavioral supports. |

At the beginning of each program year, targeted grade level teachers will be asked to rank the needs of students (low, |
' medium, and high) on Texas Essential Knowledge and Skills Strands across ail subject areas Students will be asked to |
| rank their interest in a variety of physical, fine arts, STEM, and other activities to 9auge areas of interest for activity
ideas. The types of activities found in high quality afterschool programs can provide opportunities to students who might |
otherwise be home alone or unsupervised. -
| |
| Based on identified academic and behavioral needs across the ten campuses, planned program strategies and activities |
| will use several academic and community resources to provide academic support in key areas of literacy, math, and '
science. Partnerships with the University of North Texas Heaith Science Center, as well as local government and non- |
profit agencies assist the school and program staff in providing unique, quality opportunities to participants !

' One of the greatest needs in Fort Worth Is for students and families to have safe, quality programs between the hours of |
| 3:00 to 6:00 PM. These are the hardest times for working parents who cannot be home to care for their children at '
| school dismissal. With afterschool programs at local schools, parent anxiety over the care of their children is lower and

| they are able to concentrate on their work. In addition, afterschooi programs can bridge the gap between parents and |
| schools by improving communication between teachers and parents

.' We assure that this program was developed and will be carried out, in active collaboration with the schools that I
| participating students attend, including the sharing of relevant data among the schools and any partners in compliance
| with laws relating to privacy and confidentiality aligned to state and local academic standards

r - = = o ]
' » For TEA Use Only '
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Teéxas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

i County-district number or vendor ID: 220-905 | Amendment # (for amendments only}. ;

| Statutory Requirement 2: Describe the planned partnership between the applicant and the proposed eligible partner |

| organization(s) including how the partnership will contribute to achieving stated objectives and sustaining the program
over time, or provide evidence that the LEA is unable to partner with a community-based organization in reasonable

.’ geographic proximity and of sufficient quality to meet the requirements. Check the box that applies to this application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

| [ This applicant is part of a planned partnership X This applicant is unable to partner.

Fort Worth ISD proposes that all ten-campus programs are managed directly by Fort Worth After School staff. This
decision is based on evidence related both to the track history of the Fort Worth After School program with eighteen years
| of providing direct after school programming as well as feedback from campus leaders and teachers about their
preference and experience in the type of management model used at these targeted campuses. Evidence shows that
| middle and high school participants prefer working with staff from the school and outcomes show that these connections '
| are often positive for both the after school program as well as during the regular school day.

l FWISD currently collaborates with several community-based organizations to provide overall management of the 85 sites |

| including Clayton at twenty-five locations, Camp Fire at one tocation, City of Fort Worth at three locations and YMCA at |'
eight locations. FWAS collaborated in a variety of ways with over 175 organizations during the 2016-2017 school year,

| That number will grow during the 2017-2018 school year. Voiunteers have included Lockheed Black Engineers l

| Assaciation for coding at elementary, middle schools, Hispanic Engineers Association of Lockheed, and Bell Helicopter

| providing the life skills coaching

t

selected for this proposal. Examples of services include college and career planning, job shadowing and mentoring and

! other out-of- schoal experiences that students need as part of a well-rounded educational plan. As part of the

i procurement process, the district will prepare a Request for Proposal (RFP) for all contracted services and follow all
Education Department General Administrative Regulations (EDGAR) in these processes including three quotes for [

| purchases over a certain threshald. Fine arts providers include En Pointe Muvementz, Big Thought, Thank you Darlin

i Foundation, and Rose Marine Theatre. Physical enrichment include uniimited education, sports, and Round One Boxing.
Life skiils providers include: Girls on the Run and Girls Inc. and many others. There are currently 29 approved partial
service provider for enrichment classes. |

i

Fort Worth ISD will collaborate with many community-based organizations in suppart of programming at the ten schools |
i

.'

l The community has been given notice of Fort Worth ISD's intent to apply and the application and any waiver request will i
be available for public review after submission of the application. ‘

|

f

i For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 220-905 | Amendment # {for amendments only)
Statutory Requirement 3: Describe how the proposed program will impact performance, attendance discipline
referrals, advancement. and, if applicable, high school graduation rates and career competencies. If the program
proposes to impact additional local measures or objectives, state those here and describe how the program is designed
to impact those. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Quality of the Program Plan: The proposed program seeks to improve academic performance and attendance reduce
discipline referrals, and improve grade promotion There are three primary ways that afterschool programs,
specifically those in Fort Worth ISD can impact student academic performance, attendance. discipline referrals, and
grade promotion to meet outcomes in these key areas. Targeting Students in Need, Alignment to the school day,
and Engaging students and parents

Targeting Students in Need: Programs can only impact performance when activities are planned to meet specific
student needs. Over the iast eighteen years, Fort Worth After School has refined the process for identifying students
with academic, behavioral, physical, or social emational needs. Latchkey students or those home alone, students falling
behind others academically, or students in need of learning better strategies for dealing with adverse situations are those
most in need of services offered by out-of-school time programming. Unless you target students with poor performance,
you cannot expect to see improvement in the targeted areas. Itis a program requirement at each campus to target at
least 10% of the student participants who have received multiple referrals that require some of type of student support
system intervention. The needs assessment system put in place by Fort Worth After School allows staff to review
multiple data points, including grades, attendance, referrals, STAAR results for test grades, and other risk areas
(Homeless, LEP, ESL, Special Education, as well as contact with intervention specialists or counselors). Needs
assessment in conjunction with strategic meetings with teachers and administrators to identify students and families are

key to successful impact,

Alignment: Activities must be planned at each center within the Texas 215 ACE four activity components (academic
support, enrichment, college and career readiness, and family engagement) and designed to specifically to meet the
identified academic, physical, and sacial emotional needs of targeted students. The identified academic needs of
students at the seiected sites are predominantly reading/literacy and math related, indicating the greatest way to impact
academic performance is to align embedded academic content to specific math and reading TEKS as well as other
teacher identified needs. Aligning activities to specific curricula allow students to gain additional support for school day
learning. After school, programs in FWISD have priar experience aligning activities to school day learning and have had
success in improving outcomes for targeted students in core course grades, school day attendance, classroom behavior,
as well as other areas. It is crucial that teacher voice and careful review of academic data and annual campus needs
assessments are conducted so that activities offered at each center are tailored to specific needs. Periodic feedback
through site based decision-making teams and regular meetings with campus administrators and teachers allow
programs to be adjusted as needs are met and new needs are identified.

Engagement: In addition to student identification and alignment, afterschool research and prior results in Fort Worth
After School programs indicate that persistent attendance of 90 or more day's results in greater impact on academic
performance, attendance, discipline referrals, and grade promotion. In order to achieve 90 or more day participation
among students, it is imperative that activities are engaging and interesting to students and family members. Currently,
district campuses with Fort Worth After School programs use interest surveys and focus groups to gather information
from students and parents. Typically, program attendance is higher in elementary and drops off in middle and high
school. Program staff will need to find the right balance of new activities and known activities that keep students
returning to the program. As the students move from elementary to middle to high school, the greater opportunity for
student choice and voice, the more likely students will be to continue coming to the program

Finally, the last key piece of ensuring program impact in academic performance, attendance, discipline, and grade level
promotion is communication and ongoing monitoring. Planned monthly meetings, interim data reports, monitoring
program activities and quality, and hiring and training quality staff are critical to ensuring that the program can impact all
outcome areas. An online system to document center/activity observations expedites information to frontline staff so that
program adjustments can be made in real time.

For TEA Use Only
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Téxas Eddcation Agency Standard Application System (SAS)

e ——— ——

Schedule_ #1 B—Respons_e-s_to Stattlltory Requirements (cémt.)

Caunty-district number or vendor 1D’ 220-905 | Amendment # (for amendments only):
| Statutory Requirement 4: Explain how the program will use best practices, including research or evidence-based
| practices, to provide educational and related activities that wili complement and enhance academic performance,

| achievement, positive youth development of the students, and, if applicable, postsecondary and workforce preparation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Much of the research on afterschool points to the fact that programs differ depending on needs of children, the
community, and the resources available. Despite these differences, there are specific practices that are seen across i

| most programs. The district uses best practices by following the four key factors for promising program quality:

' Intentional programming/Strong program design, Staff quality, Effective partnerships, and Program evaluation |
and improvement (Taking a Deeper Dive into Afterschool’ Positive Outcomes and Promising Practices, Afterschool

| Alliance, 2014).

{
 Intentional programming/Strong Program Design' the first key to successful programs is to follow CASEL model for

i
| designing programs- S.A F E. (Study of Promising After-School Programs, Vandell et al., 2004). Activities should be I
| Sequenced, Active, Focused, and Explicit. Sequencing allows activities to be broken down into components to allow
| students to learn, develop, connect, and master skills: activity components should start in smaller, easy lo learn tasks, ‘

—
|
1

f and become more chalienging as students’ progress. Using active-learning strategies aliows students to participate in
mare hands-on activities that keep students engaged in the learning process. Using appropriate timing and resources
students can focus on skill development Finally, learning goals for each activity should be explicit, clear, and relayed to
youth in ways that they can be understood. Staff at all Fort Worth After School programs are required to submit lesson
plans for each activity offered in the program. This ensures that the S.A F.E. model is followed and that aclivities are .

| intentionally planned with specific learing goals in place. Lesson plans will be reviewed by the site supervisor and .

| academic liaison to check for school day alignment, core content/TEKS, and resources needed to conduct the activity

| (space and materials). Programs should utilize a variety of programming to maintain student engagement.

|
Staff Quality: Programs cannot operate without quality staff who invest in building relationships with youth. Fort Worth

l After School programs focus on hiring and training staff who have a genuine interesting in working with district students

i In addition, programs maintain a 1:15 staff to student ratio at the elementary school levels and 1:20 for middle and high I

| schools. This ensures that staff have time to build supportive relationships with students and create open dialogue. |

High quality programs and well-trained staff reduce turnover and improve outcomes (“A Practioner's Guide: Building and |

i Managing Quality Afterschool Programs,” Jordan, 2009). Fort Worth After School staff are trained in Restorative

| Practices and best practices are used throughout the sites. Activities will be supervised at all times by quality staff at

| adult to student ratios that meet or exceed TEC Chapter 25, Subchapter D requirements.

for the student. The program will use quality family events to build a bridge between the school and family. In addition,
partnering with community organizations allow families and students to gain greater understanding of resources in their
i neighborhood and broader community. Program leadership learned in year one that afterschool programs are a partner
is student achievement, not the cause of student achievement. Because leadership understands the importance of
partnerships, the program has been sustained over 18 years and continues to be a partner in supporting students and |
, student cutcomes.

|
Effective Partnerships: The relationship between students, parents, schools and communities creates a web of support ’
|

inception in 2000. The evaluation model has included both formative and summative evaluation components across all
years. Formatively, the program uses site observations, interim data reports, and ongoing meetings as a constant

Program Evaluation and improvement: Continuous improvement has been built into Fort Worth After School since its |
means of data collection and review. This consistent review of data aliows program leadership to make changes j

- throughout the program year addressing any issues or concerns and keeping the program on track to meet cutcomes.

| In addition, all stakeholders are involved in the evaluation process as student, parent, staff, principals, and classroom

| teachers are important voices in the continued success of the program and achievement of student outcomes. The
program will use annual surveys of all stakeholders to ensure that the needs of students, parents, and schoaols are being
met. Academic, academic enrichment, accelerated learning, and tutoring activities will aiign with the regular school day

' program and state standards. Enrichment activities will enhance the academic-related activities of the regular day. _[

| SR e
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Schedule #1 6-—-Resp;|ses to Statutory Requirements (cont.)

uaL= L

County-district number or vendor 1D’ 220-905 | Amendment # (for amendments only): H,

| Statutory Requirement 5: Describe the proposed program activities and how they are expected to improve student '
academic achievement and overall student success Response is limited to space provided, front side only. Use |

| Arial font, no smaller than 10 point.

| Afterschool research indicates that quality programs that target students with highest need, are aligned to school day

' learning. and engage students and families result in improved academic achievement and overall student success

| While there is no magic builet when it cormes to specific activities. research generally points to a combination of
academic, enrichment, cultural, and recreational/sports activities that are structured and engaging are most successiul

- One such study focused on the benefits of ‘extracurricular’ activities and indicate that students who participate have

| better grades, are more attached to school, have lower truancy rates and reach higher levels of achievement in college

("Extra Benefits Tied to Extracurriculars * Education Week, October 2000)

| Program quality and duration are supported by muitiple studies, including the Study of Promising After-School Programs

' {Vandell, Reisner, & Pierce, 2007) and the Longitudinal Study of Pragram Quality {Pierce, Bolt, & Vandell. 2010}
Additionally, the Fort Worth After School program has been in place over the last 18 years, a significant study was .
conducted to examine the effect of persistent afterschool participation on student academic achievement. Data i
indicated that the more years and the more days per year a student participated in the program (regardiess of the
location of the program), they were mare likely to pass core courses, have better school attendance, and receive fewer
discipline referrals compared to those students who stopped attending or were unable to attend due to a lack of
programming at their campus, (“Examining the Relationship between Persistence in Attendance in an Afterschool
Program and an Early Warning Index for Dropout,” King, Dissertation, 2013). Center-level activities wiil be a minimum of
45 consecutive minutes in length and planned for each hour that a center Is operating. Activities will be intentionally |
designed to address student needs and student voice. aligned with state standards using the Texas ACE planning too!
and lesson plan worksheets Activities will refiect academic assistance, academic enrichment, family and parental

support, and college and workforce readiness.

Activities found in most quaiity afterschool programs are based on student/community needs as well as student, parent,
and staff voice. The proposed program activities will align directly to needs identified at the 10 selected campuses

" (which will include math, reading, and other areas of concern) and should be created based on the interests of the

| students who will be enrolled at the campus at the time of programming. Generally, the types of activities found in

| quality programs include tutoring, supplemental instruction in core content areas, fine arts, community service or service |
| learning. project based learning, computer instruction, dance, homework assistance, and leadership activities, (“The
| Afterschool Business-to-Business Tool Kit * Corporate Voices for Working Families, N.D ).

| The campuses receiving funding through this grant would be invited to participate in district wide Fort Worth After School
Events such as the Road Warrior Soap Box Derby, where students build soap box cars out of recycled materials and

| race at an annual event; the annual Cardboard Boat Regatta sponsored by River Legacy and held at Six Flags

| Hurricane Harbor, Fort Worth After School Leadership Camp; Lights on for After School' Star Ido!; and numerous
projects held throughout the school year that allow students to participate in a variety of hands-on learning. Because
program quality reinforces improved academic achievement and overall success, an emphasis is placed on quality and

" duration regardless of the activity type. Activities are expected to change frequently to engage youth and families, i

| provide unique opportunities, and cater specifically to student needs and interests. To ensure quality, the afterschool |

| staff will conduct regular observations. provide ongoing professional development for staff, and hold regular meetings

with campus administrators. The online observation system in Fort Worth After School provides immediate feedback to |

| program staff and administrators and drives continuous improvement for the program. Stakeholders are surveyed |
annually to gather feedback from students, parents, staff, principals, and classroom teachers. These surveys provide

: Insight on successes and issues in program activities, staff, and resources that can be addressed regularly.

| Student outcomes are also monitored frequently to ensure that program activities are meeting the needs of students

| Reports containing student grades, attendance, and discipline referrals are reviewed by program staff to determine
changes in academic content or other areas that need to be addressed so that the program can meet expected
outcomes by the end of the school year. Prior 215t ACE programs provided by Fort Worth ISD have resulted in positive
outcomes for targeted students in core grades, school attendance, as well as behavior (King, Witt, et.al. evaluation

| reports for programs funded through Cycles 1. 2. 3, 4, 5. 6. 7, and 8). B I
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Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: 220-905 | Amendment # (for amendments only):
Statutory Requirement 6: Describe the applicant’s plan to disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

Fort Worth After School currently uses multiple strategies to market the program and encourage community support and
sustainability. In addition to signage, letters and flyers are sent to student homes (English & Spanish), and targeted
lelephone recruiting is conducted by staff. Fort Worth After School will conduct the activities below which will be
incorporated in the dissemination plan to provide regular and on-going communication of the after-schooi program to the
wider community:

Website — This website has pertinent information regarding the program such as historical beginnings, FWAS locations,
types of programming, hours of operation, operating imperatives and contact information. Campuses also create pages
on their own website about specific site information. Social Media — stories, photographs, infographics, pictures, events,
and enroliment information wiii be shared on Facebook, Instagram and Twitter both using District social media posts as
well as campus specific postings. Nextdoor is a private social network for specific neighborhoods that will be used to target
families around the school sites, Advertising - The district uses the outside of school and city buses to communicate after
school options for students and families. Newsletter — The infographics is distributed to all City Council, Board of Trustees
members, senior FWISD staff and prominent advocacy groups, neighborhood associations, local churches and other vital
stakehoiders i.e. elected officials. Monday Message, school marquees, bulletin boards — a weekly communication tool
to school staff, families, and students about upcoming events and options for support as weli as posting information on
school marquees and bulletin boards. Brochure —Brochures are mailed to stakeholders such as prominent business and
community leaders. Speaker’s Bureau — Fort Worth After School staff is available to present program statistics and vital
information to local non-profit groups and governmental agencies. External Evaluation — The evaluation has been
disseminated to many different organizations as well as locally elected officials. This document contains vaiuable
information regarding the significance and the impact of after school programs. Vital statistical data such as program
demographics and achievement rates among all program participants are a part of this document. The evaluation has
been constructed so information can be extracted with ease and provides justification for future funding. Lights On!
Afterschool - FWAS hosts 3 major art display in high-visibility areas of Fort Warth. The purpose of the event is to raise
public awareness of the importance of after school programs.

All materials will be provided in English and Spanish as well as other languages prominently used by families at the
targeted campuses. Fort Worth ISD provides transiation services for events, meetings, and other programming. Local
grant programs will include the Texas ACE® logo in all outreach and communication materials and the grantee will
comply with Texas ACE® branding requirements.

Key elements of ensuring regular and enthusiastic participation by youth and families include all of the above, but
experience has shown that best results are achieved through a very heavy emphasis on attractive programming and
personalized recruitment with the following strategies. Provision of student-friend! activities that are differentiated from
school-day offerings: The most important element of the recruitment plan is to have activities that appeal to the potential
participants. School administration commitment to. and involvement in. recruitment Teachers are encouraged to
participate in and promote the program throughout the year, as well as referring students with specific needs for
specialized services. Regular feedback is provided between school staff and after schoo! staff through the Site
Coordinator and teachers who are heavily involved in teaching capacities and school counselors who are involved with

both recruitment and service provision.

We assure that the application or any communication does not contain any information that would be protected by the
FERPA from general release to the public. Families of students participating in the program will be engaged in their
children's education and opportunities for literacy and related educational development will be offered. Immediate family
members of regular participants wili attend 6, at a minimum, school/program functions. These activities will be ongoing
and consistently available throughout each term. The number of family members served will be proportional to the
targeted number of students.
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Texas Education Agency Standard Application System {SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID° 220-905 | Amendment # (for amendments only)

Statutory Requirement 7: Please describe the transportation needs of participating students and how students
participating in the program will travel safely to and from the center(s) and home. Response is limited to space
rovided, front side only. Use Arial font, no smaller than 10 point,

Students participating in the program will travel safely to and from the center and home following Fort Worth ISD student
code of conduct. To ensure that all students are able to stay at school and participate in the after schooi pragram, Fort

During the program registration process, parents are required to decument their transportation choices including options
to allow a student to ride the bus, retrieved by a parent or walk home. Fort Worth After School staff is trained at the
beginning of the school year in procedures related to student safety and transportation and these procedures are
documented in programming guidelines Best practices include

Rernind students to never waik behind a bus.

Students shouid stay at least five large steps away from the bus when it approaches a stop and after they exit.
At school, adults must be present to supervise loading and unioading procedures.

Students should be counted when entering and exiting the bus to ensure that all children are safe and
accounted for.

No child is allowed to stand in the bus or sit on the floor while in operation

* Newer buses are equipped with three-point seat beits

» Walkers should always stay on the sidewalk and use routes that have been identified as safe routes by the
school and city officials The North Central Texas Council of Governments (NCTCOG) has awarded more than

» Before crossing the street, stop and look left, right and left again to see if there are cars coming

Fort Worth After School Director also requires each site to have, at a minimum. an individual that is certified in lifesaving
techniques (CPR, First Aid). Fort Worth After School staff also partners with the FWISD nurses to provide training
regarding food and blood borne pathogens. All sites are required to have a first aid kit on site in the event of an accident.

We assure that the program will take place in a safe facility that is properly equipped and accessible to participants and
family members. All activities will occur at an approved center or during an approved field trip. Activities at a non-approved
location are unallowable and will not be charged to the grant.
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Téxas Education Agency Standard Application System (SAS)

Sched:lle # G—Res;ponses to Statutory Requil:ements {cont.)

i_County-district number or vendor ID: 220-905 | Amendment # (for amendments only): _
' Statutory Requirement 8: Describe how the eligible entity will encourage and use appropriately qualified persons to '
I

|

|

| serve as the volunteers. Explain the policy for screening and placing volunteers. If the entity does not plan to use
volunteers, please indicate that in the space provided. (Choosing not to use volunteers will not lower review scores).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

- Fort Worth After Schoal staff welcome new and returning Fort Worth ISD volunteers throughout the year. Parents,

| community and business partners are all encouraged to serve as volunteers with support from the district's volunteer

. specialist (paid with local funds), family engagement specialist and program staff. Organizations that provide volunteers
currently are: Wellman Project, Texas Workforce Commission, City of Benbrook Police and Fire Departments, retirees

| from various retirement housing options, Big Brothers/Big Sisters, Fort Worth Latin Police Officers Association, National

| Hispanic Institute, Lockheed Corporation Engineers, local universities students through sororities and fraternities, Mentor |

' for Life from University of Texas Health Science Center, and University of Texas at Arlington Robotics program. |

Requirements to Ensure Qualified Persons to Serve as Volunteers

|
* Must be 18 years of age or older {
* 21 years of age or older, if applying for volunteer driver !
* All volunteers must complete an application and consent to a background check

* Volunteer must attend an orientation session and, additional training, if position requires it |

| Forms of Valid Identification for Backaround Checks
|

|

Current driver's license issued by any of the United States or any of its territories. |

Current Texas photo identification issued by state

Current U.S. Military identification ‘

; Current U.S. Passport |

I Current StudentWork Visa ‘
|

Resident card issued by the federal government of the United States

Any photo identification issued by a U.S.Governemt agency

" Application Process
| Application: Volunteer compietes an online application that contains a background check authorization
|

l Background Check: After an application is completed and submitted, it automatically transfers to the database of the i
Office of Professional Standards for a background check. An email will be sent alerting volunteer whether or not the

| background check cleared and, therefare, the volunteer is ‘approved” or not “approved. “if background check does not

l clear, the volunteer will receive an email informing him or her of the status. They will be directed to call the Office of
Professional Standards for further information. If background check does clear, the system wil! automaticaily send an

| email to the applicant and, at the same time, build a profile in the school volunteer database.

| Orientation: Volunteers should attend orientation at the school or at the Professional Development Center. The District

J will work with individuals and Volunteer Coordinators (designated at each campus) to make this requirement easy and

i manageable.

| Placement: Schooli volunteer coordinators conduct placement with input from Fort Worth After School staff based on i
needs of the program. Approved volunteers will be required to present a current photo identification issued by any U.S.

| Government agency at the school(s), the first time they volunteer. The main office will verify information provided in the

application.

| FWAS staff uses R T.R.R. for all volunteers. They Recruit the volunteers, they Train the volunteers, which inciuded the F
| art of flexible program and planning for contingencies, they Recognize the volunteers, and they Retain the volunteers.
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Texas Eddcation Agency Standard Application System (SAS)

: Schedule_ #1 6—--Responses to Stat-l.ltoryR_ethréments (cont.-)-_

. County-district number or vendor ID' 220-905 - ! Amendment # {for amendments only): i
' Statutory Requirement 9: Describe a preliminary plan for how the community learning center will continue after funding
| under this grant ends, including how the resources provided by this grant will assist the program in local sustainability
| efforts. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Currently, Fort Worth After School operates at 85 community learning centers at FWISD elementary, middle and high
school sites. After school funding is supported through many different funding streams. However, the program is funded |
| through three main sources of funding: Fort Worth ISD, City of Fort Worth, and the Texas Education Agency (21st Century
ACE). City of Fort Worth/Crime Control and Prevention District (CCPD). The half-cent sales tax allocation, renewed by |
voters in 2014, is justified through the demonstration of reduced ievels of Juvenile crime. The CCPD agreement is up for |
| renewal in November 2018 for an additional five years and is expected to pass with strong support from the voters The
Fort Worth After School Program has now been sustained for eighteen years through the collaborative efforts in this |
' community and strong commitment to the value of after schooi programming and the positive outcomes for the city and
our youth. There is no other program that is funded in this manner in the state of Texas. This school year, the Rainwater |
| Charitable Foundation gifted $500,000 for after school at five IR campuses '
{
- I
The FWISD Grants Department wiil continue to work year round to identify additional after school funding sources including |
| the Education Foundation. Last year, nearly $400,000 of local funding was infused into the Fart Worth After School budget,
| with Board approvai, to support programming in which federal grant funds were no longer available. Schools funded in |
' Cycle 5, 6 and 7 of Texas 21% CCCL were all sustained and after school programming at these campuses continue to
date. Other large urban school district have conducted site visits and shared information with the Fort Worth After Schoo!
Director to learn funding strategies as weli as with grantees in other cities and states.

|
| Fort Worth After School Director (locally funded) remains actively involved in cornmunity outreach and participates as a
| Board member of several local non-profit organizations including Afterschool Ambassador for Afterschoal Alliance,
' Trainer for Alliance for Healthier Generation, a CDC initiative, member of You for Youth Technical Working Group
| (TWEG), YMCA Camp Carter and Fort Worth Youth Soccer Association HE also works with several local efforts to
| Improve neighborhood resources such as the Las Vegas Trail Revitalization Project. A local effort to improve living
' conditions through job creation, educational opportunities and health initiatives to name a few. Through this
participation, the Director has been able to secure resources and services to aid FWAS student participants. An
example of the partnership between FWAS and Camp Carter to host the annual culminating event — FWAS Leadership i
' Camp that serves as recognition for two students at each of the 85 sites. For the next two years, the camp will be
| underwritten through a generous donation {$30,000) from the 1 Thing Better Foundation. FWAS also continuous to work I
| with SPARC and Weikert Institution to improve quality of youth programming. The latter has been made through a grant,
which the Director partially authored from the Wallace Faundation and the City of Fort Worth. Numerous local
organizations also assist with programming. A sample of services provided are environmental engineering, dance, I
| theatre, media, drum lines, debate, rugby, choral and many other through services from 28 partial providers -
| Eight of the nine elected Fort Worth ISD Board of Education members have provided signed letters of support |
| for sustainability of after school programming. Please see attachment for letter with original signature. The one .
' sustaining board member was not available due ta iliness. This meets TEA's priority for additional points '

| An additional resource for planning for sustainability is the FWAS Coordinating Board, which consists of 13
representatives from a number of public and non-profit agencies including representatives of the City of Fort Worth

| FWISD and the local community. Within this group, three of the five community positions are at-large community |

I members drawn from a range of professions, including legal, financial, health, media, and foundations to provide
experiise in several key areas. This group regularly reviews program evaluation data, makes recommendations,

| monitors the budget and attends FWAS events. Regular FWAS Coordinating Board meetings are publicized and
open to the public and community organizations for feedback, suggestions and questions regarding FWAS '
programming. We assure that the coordinating board is charged with providing continuous feedback and |

| involvement to increase community awareness and program quality, evaluate program effectiveness, and inform

| operations and sustainability plans. Membership is diverse and qualified to provide support efforts to increase the I

' quality and visibility of the program in the community. We assure that program funds will supplement, and not

| supplant state mandates, State Board of Education rules, and activities previously conducted with state or local funds !

o . - !
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Téxas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)
County-district number or vendor ID- 220-905 { Amendment # (for amendments only):

Statutory Requirement 10: Demonstrate how the proposed program will coordinate federal, state, and local programs
and make the most effective use of public resources. In doing so, address how the program plans to supplement existing
programs and services on the campus(es) to be served. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Based on positive evaluation findings, FWISD is committed to the sustainability of gains made through Texas 21 Century
Community Learning Center activities In the past, the District has been successful in identifying funding sources to support
sustainability of grant funded projects. State and Federal grant funds have been key. and FWISD plans to continue to
aggressively seek additional grant awards. The Senior Officer of Grants and Development will lead the search for funding
to support aspects of the project that require ongoing funding The Assistant Superintendent of Student Support Services
and the Director of Fort Worth After School will ensure that research-based system reforms will continue to be implemented
with fidelity after the grant ends.

Funding Source (Federal, State, Amount Intended Use of Funds
County, Local, Private)
215t CCLC Cycle 10 Year 1 grant Provide 37 weeks of out of school programming at 10
funds Requested: $1,425,000 FWISD sites serving 1280 students and their families
FWISD (local) $1,794,164 | FWAS Director, operating budget, transportation, pd
CCPD $1,300,000 | FWAS after school site budgets
Local Foundations $724,000 | After school programming at 5 sites
FWISD Volunteer services In-Kind | Screening and recruitment of volunteers
FWISD Counseiing Services (local) In-Kind | FWAS staff training, student education
USDA (Federal} In-Kind | USBA snacks and dinners
Volunteers In-Kind | Hours of service volunteering
Private business In-Kind | Sponsorship of special events
Total Cost of Program: | 5,243,164

We assure that state or local funds may not be decreased or diverted for other purposes merely because of the
availability of these funds. We assure that program services and activities to be funded from this grant will be
supplemental to existing services and activities. All required staff positions will regularly participate in training and other
opportunities offered by the Texas ACE® program. In addition, Fort Worth 1SD will regularly provide program-specific in-
person training to center-level staff and will document the content and attendance of training events. We agree to
cooperate with TEA and its contractors in conducting state-required activities, including but not limited to program
implementation monitoring, statewide evaluation, cornpliance, technical assistance, and capacity building

Fort Worth After School Funding
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Teéxas Edlcation Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements
County-district number or vendor |D. 220-905 | Amendment # {for amendments only).
TEA Program Requirement 1: Enter center-level information requested for each of the proposed centers.
. . " Grada levels to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
f;’;;r;\“;;s‘ gadpiSchoct [@40% or higher economicaily disadvantaged O Prek C 78
mesa Blvd
Fort Worth, TX 76133 &2017-2018 Focus School O k2 & o
0O 2017-2018 Priority School 0 34 L~ 10-11
v | 9-digit campus ID number: | 220905014 | &0 39, Siudents ‘At Risk per 2016-2017 TAPR | O 56 B2
o | Cost per student $566
= “Regular” student target Parent/legal guardian target
8 (to be served 45 days or 110 {in proportion with student 20
more annually): target):
Feeder schaol #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
5 ; Grade fevels to be served
Name and physical address of center site: | The campus is {check all that apply): (check all that apply):
Wedgwood 6™ Grade g g
4212 Belden Avenue &30% or higher economicaily disadvantaged O PrekK O 73
Fort Worth, TX 76132 O 2017-2018 Focus School O k2 O g9
- (42017-2018 Priority School O 34 O 1011
o | S-digit campus ID number: | 220905043 | 5,50 35, Sudents ‘At Risk per 2016-2017 TAPR | &7 3% very | O 12
& | Cost per student $661
€ “Regular” student target Parent/legal guardian target
g (to be served 45 days or 120 (in proportion with student | 50
more annually}): target):
Feeder school #1 Feeder school #2 Feeder schoo!l #3
Campus name
9-digit campus ID number
Estimated transportation time
k I : Grade levels to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
Kirkpatrick Middle Schocl 0, ; : g
3201 Refugio Avenue EQ/40 % or higher economically disadvantaged O PreK & 78
Fort Worth, TX 76106 0O 2017-2018 Focus School O k2 0 g
™ - 0O 2017-2018 Priority School 0 34 O 110n
o | 9-digitcampus ID number: | 220905049 | 155,50 39, Srudents ‘At Risk' per 2016-2017 TAPR | & s 0o 12
3 | cost per student $570
£
@ | “Regular” student target Parent/legal guardian target
o {to be served 45 days or 120 {in proportion with student 50
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
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Estimated transportation time i [
Schedule #17—Responses to TEA Program Requirements (cont.)
County-district number or vendor ID: 220-905 | Amendment # (for amendments only):
o - Grada levels to be served
Name and physical address of center site: | The campus is {check all that apply): (check alf that apply):
g\é‘:d mz:‘;?asr:rgfd'e S K240% or higher economically disadvantaged O Prek B 78
Fort Worth, TX 76106 [2017-2018 Focus School O k2 O 9
2 2017-2018 Priority School O 34 O 101
w | 9-digit campus ID number: | 220905051 | %40 39, Students ‘At Risk per 2016-2017 TAPR | &7 #6 0 12
o | Cost per student $570
€ “Regular” student target Parent/legal guardian target
g (to be served 45 days or 120 (in proportion with student 50
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID numbar
Estimated transportation time
. ' Grade levels to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply}:
;g%‘;gxﬁzg w:;iie Sehool &2740% or higher economically disadvantaged O PreK 7.8
Fort Worth, TX 76133 °2017-2018 Focus School O K2 O 9
— O 2017-2018 Priority School 0O 34 O 1101
w | 9-digit campus 1D number: | 220905060 | 550 39, Syydents ‘At Risk per 20162017 TAPR | O 56 0 12
o | Cost per student $661
£ ' “Regular” student target Parent/legal guardian target
8 {to be served 45 days or 120 {in proportion with student 50
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
. = . Grade levels to be served
Name and physical address of center site: | The campus is (check ail that apply): {check all that apply}:
Rosemont 6" Grade 0 . : -
3908 McCart Avenue ©40% or higher economically disadvantaged O Prek O 78
Fort Worth, TX 76110 O 2017-2018 Facus School O 2 O 9
- &2017-2018 Priofity School O 34 o 111
» | 9-digit campus ID number: | 220905067 | 5,50 35 Students ‘Al Risk per 20162017 TAPR | & Fheray | O 12
2 | cost per student $570
£
® | “Regular” student target Parentflegal guardian target
o (to be served 45 days or 120 {in proportion with student 50
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
For TEA Use Only
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- Estimated transportatlgn Ene_l' - _ | o i _-_ o __ -!
| Schedule #1 T—Responses to TEA Program Requirements (cont.) I'
| County-district number or vendor ID: 220-805 L | Amendment # (for amendments only) i
" | Grade levels to be served
i .I.\_l_ama and physical address of centﬂ' site: | The campus Isn (check all that apply) | (check all that apP'IL |
| .
| ‘;333 :n;g's':rfvmﬂ:'e el | IE/40% or higher economically disadvantaged O PreK =73
| Fort Worth, TX 76112 O 2017-2018 Focus School O k-2 0O g9
| R - e | @3017-2018 Priority School 0 34 'O e |
~ | 9-digitcampus ID number: | 220905070 550 35, Siugents ‘At Risk’ per 20162017 TAPR | B 6% oo
o | Cost per student $661 | . | o ! .
| € [“Regular” student target T | Parent/legal guardian target | E
8 (to be served 45 days or 120 | {in proportion with student 50
| more annually): ) | target): - .
| Feeder school #1 } Feeder school #2 Feeder school #3
i Campus name ) i | B |
' 9-digit campus ID number _ - B B i
i_ Estimated transportatlon time J| Ir .
- Grade levels to be served
Hh_lima and p_l':ysical address of center site: ‘ The campus is (check al{ that apply) | (check all th atapply:
B 55:' Pz;ggi‘t’teﬁt?entaw — E?/ 40% or higher economically disadvantaged | O prek O 78
; Fort Worth, TX 76110 | O 2017-2018 Focus School [ O K2 a 9 .
: - . B2¥3017-2018 Priority Schaol 2 34 = RRTEY
| oo | S-digitcampus ID number: | 220905119 | B7350.3% Students ‘At Risk' per 2016-2017 TAPR | & 55 o 12
| @ | Cost per student | $584 | | |
. - r. = — =T = __ — - __..___|
S | “Regular” student target ] Parent!lega! guardian target | '
| O | (to be served 45 days or . 150 l (in proportion with student 60 |
more annually): _ e target): |
! 3 l Feeder school #1 | Feeder school #2 ! Feeder school #3 |
= £ : = > el s =5
Campus name . i _ : - |
9-digit campus D number ; ) - | | B _ _‘
| | Estimated transportation time | : . .
i Grade leveis to be served
| Name and physical address of center sit: | The campus is (check all that apply) (check all that apply): h{
- 1 T o = 1
| Rufino Mendoza Elementary School | ; : . [ |
. 1412 Denver Avenue 40% or higher economically disadvantaged O PreK 0 78
| Fort Worth, TX 76164 | 0 2017-2018 Focus School O K2 O 9 |
| & —— - O 2017-2018 Priority Schoo! L B34 o 1t
v [ O-digitcampus ID number: | 220805421 | 550 39, Syydents ‘At Risk' per 2016-2017 TAPR | @ 5.7 o 12
8 | cost per student | $584 E | 1 #
| = - - _.l R — mm— —_ — —
@ | “Regular” student target Parentllegal guardian target
© (to be served 45 days or | 150 | (in proportion with student 60
( more annually): | — | target): o
| Feeder school #1 | Feeder school #2 Feeder school #3 |
. Campus name | : _]
| 8-digit campus ID number | i . |
| ] For TEA Use Only =) 5
| Changes on this page have been confirmed with. On this date;
I
| Via telephoneffax/email (circle as appropriate) By TEA staff person: [
[
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[ | Estimated transportation time - | A | ] |
. Schedule #17—Responses to TEA Program Requirements {cont.) |
_ County-district number or vendor 10 220-905 o | Amendment # (for amendments only) :
) i | : Grade levels to be served
.! | Name and physical adcﬂlre_ss: of center sitfa. The campus is (check all that apply): | {check all that EP.P' ) __‘
[ [ | o R
| | |
. | ?3 1’2"’?5&5??""“” S | &7%0% or higher economicaliy dsadvantaged | O ek | g 74 !
! Fort Worth, TX 76105 i 0 2017-2018 Focus School | O K2 | 0 s |
, : ——— O 2017-2018 Priority School &34 oo
+ [ 2digitcampus ID number: | 220905143 | v Students ‘At Risk' per 2016-2017 TAPR | [ 55~ on
» | Cost per student | $584 . .
| O f— a = — : ; e ==
| B | “Reguilar” student target ' Parentflegal guardian target | |
| @ | (to be served 45 days or | 150 | {in proportion with student 60 |
| © | more annually): | | target): | .
II | | Feeder schooi #1 [ Feeder school #2 | Feeder school #3 _—|
l Campus name; | ) | ) ! }
i | S-digit campus ID number [ _ B .! - | _ 1
[ [ Estimated transportation time | - - I ! |
[y = _ For TEA Use Only : : |
I_é_hanges on this page have been confirmed with. ' On this date: _;
I Via telephoneffax/email (circle as appropnate) By TEA staff person: Il
E _ . o : : =
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor |D: 220-905 { Amendment # (for amendments only)

TEA Program Requirement 2; Describe the proposed management, center operations, and carresponding budget plan
Explain how the plan will help meet the program objectives and student service targets. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Fort Worth After School staff will oversee al| Cycle 10, Year 1 operations with a dedicated, full-time Project Director to
oversee the ten campuses selected for this proposal Site Coordinators will oversee al) programming at their respective
campuses also dedicated 100% to the project. Fort Worth 1SD teachers and part-time hourly employees will oversee
specific programming. All staff will be required to participate in a rigorous interview process for programmatic positions
taking into account past experience working in Fort Worth ISD, after school enrichment experience as well as complete a
Zero Risk Assessment which provides insight to identify top talent and right fit factors.

For consistency throughout the feeder patterns, Fort Worth After School sites operate within the same basic calendar
schedule. The following schedule provides a minimum of 35 weeks of programming and matches the schoal year
calendar closely to ensure that working family’s needs for safe before and after school activities are met. Program dates
are as follows:

Fall Term: Sept 4 (no later than), 2018 - December 19, 2018 (14 weeks) X 15 hrs./week = 210 hours (2 minimum of 5
days/week/ 15 hours per week)

Spring Term: Jan 8, 2019 - May 17, 2019 (16 weeks) X 15 hrs fweek = 240 hours (a minimum of 5 days/week)

Summer Term: June 3, 2019 - June 19, 2019 (6 weeks, 4 hours/day, four days per week). No programming week of July
1-5, 2019.*

Individual sites will determine the daily activity schedule based upon the identified needs of the targeted student
population and any other programming at the site to help meet program objectives and student service targets. The
following is a preliminary schedule to be refined during planning. Adults participating in programming will not count
toward student programming.

Southwest HS 7:00 - 8:00 am 3:50 - 5:50 pm 15 June 3 - July 19 M-TH 8:30 -12:30

1
2. Wedgwood MS 800-900am | 4.20-620pm 15 June 3 — July 19 M-TH 8:30 -12:30
3. Rosemont 6" Grade | 8:00-9-00 am 4:20-6:20 pm 15 June 3 - July 19 M-TH 8:30 -12:30
4. Wedgwood 6" Grade | 800 - 900 am 4.20-6:20 pm 15 June 3 - July 19 M-TH 8:30 -12:30
5 Meacham MS 800-900am 4:20-6.20 pm 15 June 3 = July 19 M-TH 8:30 -12:30
6. Kirkpatrick MS 800-900am | 4.20-620 pm 15 June 3 — July 19 M-TH 8:30 -12:30
7. McClung MS 800-900am | 420-620pm 15 June 3 — July 19 M-TH 830 -12:30
8 Rufino Mendoza ES N/A 3.00 - 6:00 pm 15 June 3 - July 19 M-TH 8:30-12 30
9 D McRaeES N/A 3.00 - 600 pm 15 June 3 = July 19 M-TH 8:30 -12.30
10. Daggett ES N/A 3:00 -6:00 pm 15 June 3 - July 19 M-TH 830 -12'30

Site supervisors will work closely with campus staff, Including teachers, library staff and tutors to develop innovative
instructional techniques for academic and enrichment activities. This will encourage students to attend regularly
(behavioral change) and participate in activities that will have a positive impact on their academic success. It will also
provide an opportunity for students and teachers to develop relationships around shared interests that will enrich classroom
interaction and increase the number of positive interactions for both student and teacher Teachers involved in after school
programming will be able to mentor and advocate for students as needed and according to best practices.

Budget plan per campus includes $52.500 This results in a cost per participant ranging from $566 to $661 significantly
below the threshald of $1000 per student in the grant guidelines. We agree to provide these same services through this
and all continuation and renewal grant periods with no plans to reduce the level of services to below the Year 1 awarded
application. Services will begin no earlier than August 1, 2018 and no later than September 4, 2018 at no cost to
participants

!  For TEA Use Oniy ' !
| Changes on this page have been confirmed with- | On this date ) !
| Via telephoneffax/email (circle as appropriate) ‘ By TEA staff person: i
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Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 220-905 | Amendment # (for amendments only)

TEA Program Requirement 3; Describe the proposed program evaluation plan, including a description of how program
evaluation results will be used to improve program operations and quality. Response is limited to Space provided,
front side only. Use Arial font, no smailer than 10 point.

Quality of the Program Evaluation: The evaluation plan is based on a continuous
improvement model and requires ongoing monitoring to cbserve implementation
and progress toward student outcomes. Key feedback sessions will be held
throughout each programming year to provide oversight and training on key

Next Data deliverables. Each feedback session will identify areas of successes and issues as
Steps well as next steps  Specific sessions wiil include beginning of year needs
assessment/data review, Logic Model Training and center level Logic Model
creation, two sessions to review program implementation and participation, and a
Feedback |{ Analysis final review with the site supervisors and project director to summarize program
successes and areas for improvement. Each session is designed to create open
dialogue between the evaluator, site supervisors, and project director in order to
address any issues or problems identified through data review or specific campus
needs.

A key element in the ongoing evaluation are regularly conducted site observations (using the Fort Worth After School
Site Observation Rubric — much like the YPQA) and meetings at each of the ten centers to ensure that quality
programming is delivered based on the logic model. These observations and meetings are conducted and documented
by the project director. Data from abservations are sent to campus administrators and project staff through an
automated system at the completion of each observation and will be discussed in scheduled meetings to identify
solutions for any issues. Meetings and observations are critical in improving program operations and quality throughout
the program year as issues arise. Data are monitored and available via an online reporting system.

The research design for the evaluation at the grantee and center levels is descriptive. Comparisans will be made using
logistic regression to examine program participation dosage on selected academic outcomes. Outcomes will also be
compared across Regular Participants, Targeted Participants, and other campus students. Data and reports will include
Center Logic Models, any required TEA Reports, School Attendance, Core Grade Average, Course Grades (Math,
Reading/ELA, Science, and Social Studies), Discipiine Referral data, Site Observation data, Student Pre/Post Social
Emotional Learning Survey, and Stakeholder Surveys (Student, Parent, Staff, Principal, and Classroom Teacher -
Random sample). Surveying key stakeholders of the program provides feedback from students, parents, staff, and
school staff. Aliowing all parties to have a voice in identifying successes and issues helps program staff make
adjustments to activities or quality to better meet the needs of the targeted students. Students have the opportunity to
indicate what they like and dislike about the program, as well as make suggestions for future activities. Campus
administrators have the opportunity to reflect on the alignment of the program to carmpus needs as well as suggest areas
for improvement. Data are collected via an online system that allows site staff, project director, and the evaluator to
monitor real time results.

All data collected will be provided in a report to stakeholders and will also be available via an online reporting system
within Fort Worth ISD. The internal dashboard will aliow sites to monitor student and program process throughout the
school year in order to make adjustments to activities as needed. The report will provide key outcomes and wili compare
outcomes to identified needs. The report will make recommendations for improvement and data will be reviewed with
project staff to develop next steps for improving the program. Outcomes will be compared to campus needs and
activities adjusted in areas where improvement was not made. Reports will be made available for district leadership as
well as community members. The evaluation will also complete any required reporting for TEA as required by funding
We agree to submit logic models, sustainability plans, program evaluation reports, and other documentation as required
by TEA. We will adhere to the Texas 213 Century Student Tracking system data reporting requirements and participant
data will entered in August/September dependent on center schedule, attendarice data entered daily/weekiy,
coordinated with the school day attendance and monitored by the Project Director. We will conduct annual program
evaluation at the center and grant levels including resuits from school day attendance, core course grades,
disciplinary referrals, on-time advancement, graduation rates and career competencies.
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._Sched“ule“m 8—_IE_guitable Access and Pa-rticlgation

" County-District Number or Vendor ID_220-905

| Amendment number (for amendments only):

No Barriers
‘l # No Barriers Students : Teachers ; Others
I The applicant assures that no barriers exist to equitable access and l i
000 bl X X b4
| participation for any groups | 1 |
: Barrier: Gender-Specific Bias
L # Strategies for Gender-Specific Bias : Students | Teachers Others
f Expand opportunities for historically underrepresented groups to fully '
AT participate O O o |
' A02 | Provide staff development on eliminating gender bias ] O ]
| f - 5
- Ensure strategies and materials used with students do nat promote [
’ AQ3 gender bias O ! O | O
" AO4 Develop and implement a plan to eliminate existing discrimination and the ] f 0 l ]
| | effects of past discrimination on the basis of gender |
' | Ensure compliance with the requirements in Titie IX of the Education '
A05 ‘ Amendments of 1972, which prohibits discrimination on the basis of O O U
gender
AOB Ensure students and parents are fully informed of their rights and ] = 3
responsibilities with regard to participation in the program
A99 | Other (specify) O | L
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
| B01 | Provide program information/materials in home language ] J d
| BO2 | Provide interpreter/transiator at program activities O ] ]
f Increase awareness and appreciation of cultural and linguistic diversity 0 0 0
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0 [ 0 [
B804 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities U O | O
Provide staff development on effective teaching strategies for diverse '
i BOB | populations O | O O
Ensure staff development is sensitive to cultural and linguistic differences | [ ] ]
BO7 | and communicates an appreciation for diversity ‘ |
Seek technical assistance from education service center, technical . 0 ] F O]
BO8 | assistance center, Title I, Part A school support team, or other provider
BO9 | Provide parenting training O OJ O
4
B10 | Provide a parent/family center N O o |
| B11 | Involve parents from a variety of backgrounds in decision making ! [ O | ' O
For TEA Use Oniy
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Schedule #18—Equitable Access and Participation (cont.)

_ County-District Number or Vendor ID: 220-905

| Amendment number {for amendments only):

ir Barrier: Cultural, Linguistic, or Economic Diversity {(cont.)

# ] Strategies for Cultural, Linguistic, or Economic Diversity E Stud_ents Teachers | Others .
|| Offer "flexible” opportunities for parent involvement including home ' |
| B12 | learning activities and other activities that don't require parents to come to | [] O O |

| the school
Pt : - i m——
| B13 | Provide child care for parents participating in school activities ] J U
| | Acknowledge and include family members’ diverse skills, talents, and J 0 0] '
B14 | knowledge in schoo! activities
' Provide adult education, including high school equivalency (HSE) and/or 0 ] ] 7]
! B15 | ESL classes, or family literacy program
* | Offer computer literacy courses for parents and other program |
|
|j16 beneficiaries O O C
~ B17 | Conduct an outreach program for traditionally “hard to reach” parents O 1 ] ] |
| B18 | Coordinate with community centers/programs OJ O O |
L
f Seek collaboration/assistance from business industry, or institutions of
I ) ‘ [ 1
B19 higher education O O O .
Develop and implement a plan to eliminate existing discrimination and the ’
B20 | effects of past discrimination on the basis of race, national origin, and O] O , J
| color |
Ensure compliance with the requirements in Title VI of the Civil Rights Act |
B21 | of 1964, which prohibits discrimination on the basis of race. national J | O (|
| origin, and color
i Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the [ O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and compiaints 0 O O
B99 | Other (specify) ] O U]
Barrier: Gang-Related Activities
'{ # Strategies for Gang-Related Activities Students | Teachers | Others
' cot | Provide early intervention i | O O
| 8
| co2 ! Provide counseling g d O
€03 | Conduct home visits by staff L1 1 O
C04 | Provide flexibility in scheduling activities O 1 ]
-C05 | Recrutt volunteers to assist in promoting gang-free communities UJ U ]
L — —_— A —
'l C06 | Provide mentor program O O ]
f | Provide before/after school recreational, instructional, culturai, or artistic
co7 programs/activities U i u ,
. N — = - 25 }
| = For TEA Use Only
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID- 220-905

| Amendment number (for amendments only)

Barrier: Gang-Related Activities {cont.)

# Strategies for Gang-Related Activities Students | Teachers Cthers
C08 | Provide community service programs/activities 4 ] 1
C09 | Conduct parent/teacher conferences 0 O ]
C10 | Strengthen school/parent compacts O O J

€11 | Establish collaborations with law enforcement agencies O O O
C12 | Provide conflict resolution/peer mediation strategies/programs O C O
c13 Eiegilé fglc:iggz;eg;onlasastance from business, industry, or institutions of O 0 0
C14 Z:’&wgc; gi;gllgtgelénif;:srzneastlon to teachers, school staff, and parents to deal 0 0 0
cgg | Other (specify) 0O W ]

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention O O J
D02 | Provide counseling O d O
D03 | Conduct home visits by staff O ; O
D04 Eoen?\::ﬁ :izg:teers to assist in promoting drug-free schools and 0 0 0
D05 | Provide mentor program [l d |
D06 g:g;‘igi t;gg{si'gzser school recreational, instructional, cultural, or artistic 0 w 0
DO7 | Provide community service programs/activities O O ]
D08 | Provide comprehensive health education programs O O O
D09 | Conduct parentiteacher conferences O O O
D10 | Establish school/parent compacts O d O
D11 | Develop/maintain community collaborations OdJ ] ]
D12 | Provide conflict resolution/peer mediation strategies/programs O ] |
D13 23:;!; lE:g::llrﬂlgg{iaot,i1onlassistance- from business, industry, or institutions of = 0 u
D14 z;&vgirﬁ él:?;:;r:ggrgzrurg:tlon to teachers, school staff, and parents to deal 0 0 0
D9g | Other (specify) il O 0

Barrier: Visual Impairments

# [ Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention ] O O
E02 | Provide program materials/information in Braille ] O |
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Schedule #18-—Equitable Access and Participation {cont.)
County-District Number or Vendor ID: 220-905 | Amendment number (for amendments only)
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
EO3 | Provide program materials/information in large type OJ O O
EO4 | Provide program materials/information in digital/audio formats O I ]
EOS il;":g\;licri; :Itf:ff development on effective teaching strategies for visual 0 ] 0
E08 | Pravide training for parents O d dJ
EQ7 zgég:sti tr)rl];s:;enals!mformatlon published on the internet for ADA = ] ]
E99 | Other (specify) O O O
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O ' O
F02 | Provide interpreters at program activities O ] [l
FO3 | Provide captioned video material ] d |
FO4 | Provide program materials and information in visual format O O ]
FOS | Use communication technology, such as TDDirelay O ] l
F06 r’n:g;:?; :;etlff development on effective teaching strategies for hearing N n M
FO7 | Provide training for parents O O O
F99 | Other (specify) | O O
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention 'l O O
G02 | Expand tutorial/mentor programs N 0 O
GO3 ;g):ri‘?:gs;?rf;tiz\;ee;opment in identification practices and effective 0O O n
G04 | Provide training for parents in early identification and intervention [l [ I
G99 | Other (specify) 7 J ]
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO1 ngelop and implemgnt a plan to achievg full participation by students 0 N 0
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching sirategies (] O O
HO3 | Provide training for parents 0 O O
H99 | Other (specify) O 'l O]
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! Schedule #1 B—E—g_u i.table Access and Participation {(cont.) '
County-District Number or Vendor ID- 220-905 | Amendment number (for amendments only) |
Barrier: Inaccessible Physical Structures
- # Strategies for Inaccessible Physical Structures Students | Teachers | Others
! 101 ngelop and injplemgnt a plan to achigve full participation by students M 0 0
| with other physical disabilities/constraints |
Jo2 | Ensure all physical structures are accessible O O ] |
I;.Jgg Other (specify) | O M ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention OdJ (] O
K02 | Develop and implement a truancy intervention plan O ] g
K03 ! Conduct home visits by staff d O O
K04 | Recruit volunteers to assist in promoting school attendance O 0 'l
K05 | Pravide mentor program O ] O]
K0& | Provide before/after school recreational or educational activities O O J
K07 | Conduct parent/teacher conferences O O O 'L
K08 | Strengthen school/parent compacts [ O ] !
K09 | Develop/maintain community collaborations O O | N
K10 | Coordinate with heaith and social services agencies 1 Il 1l
K11 | Coordinate with the juvenile justice system O ] | |
K12 EiZinggigg;gLonfaSS|stance from business, industry, or institutions of 0 0 0
K99 | Other (specify) 0 d ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates " Students Teachers Others
L0t | Coordinate with social services agencies J d il
L02 | Estabiish collaborations with parents of highly mobile families O O O
L03 | Establish/maintain timely record transfer system | O d J
L9g | Other (specify) = O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents | Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents O M O
M02 | Conduct home visits by staff - O _ O O f
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Schedule #18—Equitable Access and Participation {(cont.)

| County-District Number or Vendor ID- 220-905

[ Amendment number (for amendments only)

| Barrier: Lack of Support from Parents {cont.)

L # Strategies for Lack of Support from Parents Students | Teachers | Others !
LMOS | Recruit volunteers to actively participate in school activities | J O ]
L 04 IF Conduct parent/teacher conferences 1 O ] |
|L MO05 | Establish school/parent compacts O J HI:_I
| MO6 Provide parenting training O 3 | [l .
MO7 | Provide a parent/family center O 5 o | 0O |
| M08 | Provide program materials/information in home language d I O O
! MO9 | Involve parents from a variety of backgrounds in school decision making O O O
f M10 Off_er_ “flexible” opportu_ni}i_es for invol\{emeng, includling home learning 0 0 I T
activities and other activities that don’t require coming to school
M11 | Provide child care for parents participating in school activities | ] ] OdJ
. - T . .
| M12 l kAﬁg\’rl?e\nélgggi;: :gl'?o::lcahé?iﬁitfiae:uy members’ diverse skills, talents, and 0 | n
[ : e : .
M3 ”Izrec:-\:g; ’;E;l:ai:iucatron, including HSE and/or ESL classes, or famify O | 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents O 1 | J
M15 | Facilitate school health advisory councils four times a year J ' | d
| M99 | Other (specify) d O a
Barrier: Shortage of Qualified Personnel
# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O O il |
| NO2 ﬁ?:;?:t; agnrg L:ztsaln personnel from a variety of racial, ethnic, and language 0 | 0 ]
| NO3 Provide mentor program for new personnel [ ' | O !
NO4 | Provide intern program for new personnel O | 0 |
NOS | Provide an induction program for new personnel ] O |
NO6 | Provide professional development in a variety of formats for personne! O O _ ]
NO7 ,i Coliaborate with colleges/universities with teacher preparation programs | ] O g
N9 | Other (specify) O O a |
Barrier: Lack of Knowledge Regarding Program Benefits F
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others |
P01 Er%;erlgrﬁ thcilvlj?éasleg:‘gn; :ngl%r; to inform program beneficiaries of a 0 0 |
P02 \ :lﬁlgl;:;ngﬁgsletterlbrochures to inform program beneficiaries of activities i N ] | 0
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Téxas Education Agency Standard Application System (SAS)

Schedule #18—Eguitable Access and Participation {cont.)

County-District Number or Vendor ID 220-905 ! Amendment number {for amendments only).
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide.announcemlents to_local radio stations, newspapers, and R 0 0
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 aPég::geestransportatlon for parents and other program beneficiaries to 0 0 ]
Qo2 Of'fgrj “flexible” opportupi;igs for involv'emen@, includ‘ing home learning O O] O
activities and other activities that don't require coming to schoql
Qo3 gggg;us; program activities in community centers and other neighborhood 0 [ 0
Q98 | Other (specify) O O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
2y Other strategy 0 a O
Other barrier
299 Other strategy O O O
Other barrier
A2y Other strategy O O O
Other barrier
e Other strategy O 0 O
Other barrier
Ao Other strategy O O O
Other barrier
e Other strategy O U O
Other barrier
e Other strategy O O O
Other barrier
A Other strategy O O O
Other barrier
= Other strategy O [ O
Other barrier
e Other strategy - O O
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Téxas'"EdGcatlon Agency Standard Application System (SAS)

échedule #19—Private Nonprofit School Participation
County-District Number or Vendor ID' 220-905 i | Amendment number (for amendments only)’

|

| Important Note: All applicants (except open-enroliment charter schools and private nonprofit schoois) must complete

| this schedule regardless of whether any private nonprofit schools are participating in the program.
| Failure to complete this schedule will result in an applicant being disqualified.

|
[ Questions F
| Are any private nonprofit schools located within the attendance area of the public schools to | [] Yes ' X N(ﬁ
| be served by the grant? l :

¢ [f your answer to this question is yes you must answer question #2 helow.

|_* If your answer to this questions is no, you do not address question #2 or the assurances below.

2| Are any private nonprofit schoois participating in the grant? | OYes | [INo |

 If your answer to this question is yes, you must read and check the box next to each of the
assurances below.

* If your answer to this question is no, you do not address the assurances below.

D

Assurances

n [ The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)}(1). and/or |
‘ Section 8501(c)(1), as applicable with all eligible private nonprofit schools o S
'O | The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools '
. Ombudsman in the manner and timeline to be requested. _ B o _ —~ '

The applicant assures that the total grant award requested on Schedule #6-Program Budget Summary includes |

' i any funding necessary to serve eligible students from private nonprofit schools within the attendance area of the |

__1 public schools to be served by the grant. o 4]
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